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The purpose of human centered design (HCD) is to 

develop projects based on the user’s or client’s 

needs rather than relying on what we think they 

need. In a natural disaster, for instance, many people 

want to help, so they donate clothes when, in 

actuality, those affected by the disaster don’t need 

clothes but need food and water. When program 

developers communicate with users to find their true 
needs, everyone can be better off.

The tools of HCD include understanding the entity, 

reframing the problem, ideating, reiterating, and building 

and testing. By using these five tools, program directors 

of nonprofit organizations can better focus on the user 
and effectively address current problems.

Program Development

Our topic deals directly with how to manage and evaluate 

projects. A HCD approach has many tools that can be used 

by nonprofit organizations to better help those they serve.

Future of the Nonprofit Sector

We believe that HCD is currently developing within the 

nonprofit sector. Future nonprofit organizations will be using 
this tool as it continues to gain recognition and validity.

Our team designed a project, and the purpose 

of the project was to (a) build awareness in 

our community about HCD and (b) provide 

program directors of nonprofit organizations 

the tools necessary to implement a HCD 
approach in their programs.

To achieve our project goals, we reached out to Y Serve, the main 

service organization at Brigham Young University. Y Serve currently has 

over 60 programs, and each program consists of many student 

volunteers who work with local nonprofit organizations to better the 

community. Our team met with the Y Serve program directors and gave 

a 20 minute training and presentation on HCD. The program directors 
were then to pass this training on to the volunteers they direct.

Talking with Y Serve Directors subsequent to our visit, we 

found that Y Serve officers have an increased awareness 

of project efficiency. They know how to implement a 

human centered design approach and are better able to 

evaluate the impact of their projects. Our team recognizes 

that many of the effects of our training are long term, but 

we hope that over time this HCD approach will spread 

from the Y Serve program directors to the local nonprofit 
organizations they serve.


