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ABSTRACT

PhllanthropP/ plays a histarical role in supporting higher education.
Student philanthiopy (defined as promoting a philanthropic culture
among students by éncaouraging them to make donations rooted within
their campus passions) Is becomlng a new approach to increasing a
university’s annual fund and unrestricted dollars. This applied resgarch
project résulted in the creation of a five-year strategic plan that will
serve as a guide to developing annual student and eve_ntuallty young
alumni giving at Kennesaw State University. This project ufilized ™ .
research from a literature review, content analysis of strategllc planning
best practices, and phenomenological data rooted in the author’s
experience.

Research & Methodology

Research Question

What are the best practices in higher education student philanthropy
programs?

Methodology

The methodology consisted of qualitative and quantitative information
such as a literatlire review, interviews of the Department of Annual .
Giving staff and KSU SPC board members, a 1st year evaluation using
the John M. Bryson Strategic Planning for Public'and Nonprofit
IC_)rtg:;%nlljzalltlons orkbook , and reviewing documents (data review) all
Isted below.

In efforts to understand the potential fundraising through student
Phllanthropy_programs has to iImpact a higher education institution, a
Iterature review was conducted using 16 credible sources such as; peer
reviewed articles published by the Infernational Journal of Educational
Advancement, ASHE Higher Education Report, and information
E)(r:c')b\\/écllze)d by the Council Tor Advancement for Support of Education

Literature Review

Reviewing literature from resources like the Council for Advancement
and Support of Education, the researched focused on the importance of
orivate donations to universities, purpose of student philanthropy
programs, Increasing student engagement, cultivating student donors,
and the potential for using student giving as a predictor for young
alumni giving patterns.

Over the past several decades state funding of higher education _
Institutions has plummeted from 14.6 percent in 1990 to 9.4 percent In
2014 (Lincoln_Prgject, 2015, p. 8). Universities are choqsing to
strengthen their glvm programs rather than drastically increasing
tuition cost for students. In response to the increasing operating cost and
decreased funding, universities’ are creatm% student ph11anthr0}3y
pro%rams to not only increase unrestricted funding, but also cultivate the
next generation of young alumni donors. According to a December 2009
Academic Impressions survey reporting _resPo_nses rom nearly 200
development, student giving, and alumni relations professionals within
public and_ private higher education Institutions, nearly 43% of the new
student philanthropy programs had been created within the last three
years d( zarik, 2010, P.l . Creating strong successful programs requires
roviding education to the board of directors, creating and abiding by

he organizations governing documents, soliciting for student gifts
through campus wide events, rewarding students for campus
engagement, and continuous program evaluation.
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Student Philanthropy Council

TrADITIONS CHECKLIST

Tier |

0 Get Oriented at Ignition o Sing the K5U Fight Song

0 Join Student Philanthropy Council o0 Hang-Out on the Campus Green

0 Enjoy an Activity during the o0 Participate in the Turkey Trot
Week of Welcome (WOW) 0 See What All the Fuss is about with

0 Attend Firsi-Year Convocation Fried Chicken Thursdays

0 Study in the Sturgis or Johmson Library o0 Read The Senfmiel or Stimg

0 Join a Student Organization or Club o Ponder Deep Thoughts at the

0 Attend a KSU Sporting Event Thinking Rock

0 Pose with Scrappy o Play Videogames in the Student Center

0 Take Flight Off-Campus 0 Sing the Alma Mater

o Ride the Big Owl Bus (BOB) 0 Pose with Sturgis

0 Participate in a Homecoming Event o Watch the Pumpkin Launch

o Wear the KSU Colors with Pride o Attend Bazaar on the Bricks

0 Attend Cram Jam 0 Vohunieer with a Service Project

Tier 1l

0 Appreciate Campus History O Be a Mentor or Become a Mentee

0 Network with Alhimni o Visit the Bentley Rare Books Gallery
0 Study or Travel Abroad o Pay Your Respects at Midnight Watch
0 Participate in a Diversity or Cultural Program 0 Get Good Luck from the Leaning Man
0 Show Your Teacher Some Lowve o Visit the Legacy Gazebo

Tier Il

o Give Back to Kennesaw State o0 Meet the President, Dean of Students, or
0 Become a Campus Leader Dean of Your College

0 Join an Owls” Nest 0 Graduate from ESU1
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Figure 3 — Traditions Checklist

Figure 2 — Student participant on
TAG Day

Figure 4 — Student Philanthropist
Gradation Cord
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COMPETENCY APPLICATION

NLA Competency Area 8 - Program Development

Program Development - equipped students with the fundamentals of
program design, knowledge on successful implementation and
evaluation, as well as appropriate methods to aiding populations
effected by social injustices.

As the founding President of the Student Philanthropy Council (SPC),
the student worked with the KSU Department of Annual Giving to
create the organization’s mission, governing documents like bylaws,
and recruit for vacant board positions. Conducting, research ori the
best practices of student phllan_thr_op% programs allowed the student to
Identify potential for growth within the organization.

NLA Competency Area 5 - Governance, Leadership & Advocacy

Governance, Leadership & Advocacy — encc_)ur_aqed students to
develop a deeper understanding of the permissible roles of advocacy,
capacity of leadership within a’board of directors, and the steps to
overall'efficient operation of nonprofits.

The student serves on the executive board of SPC and as founding
member created the organizations \R)/Iav_vs, strategic plan, TAG Da
event manual, and board manual. Working to create the strategic plan
Included completing a SWOT Analysis, board member, and
organization evaluation. The student also implements Robert’s Rule
during voting procedure. Creating this strategic plan required the
student to conduct a board_analysis, organizational evaluation, and
complete a SWOT Analysis giving the student a deeper understanding
of the needs of the organization.

NLA Competency Area 1 - Communication, Marketing &
Public Relations

Communication, Marketing & Public Relations — informs students of
the proper and most effective ways to engage nonprofit constituents.

The student researched the best practices within student philanthropy
rograms that allows for successful constituent engagement.
mplementing the research learned through the reaching the goals

outlined within the strategic plan, the KSU SPC wil] work towards

Increases philanthropic nature and student giving within the KSU

student body.
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Implications

One of the best practices of student philanthropy programs is to expose
the board members to continuous education about university development
and organization governance. The Student Philanthropy Council (SPC )
has the ooportunby for continued education by being advised by
Kennesaw State University’s (KSU) Department of Annual Giving and
through attending C.A.S.E. conferences. (Figure_ 1 ) The most successful
student phllanthrop¥ programs host events like Thank A Giver Day or

AG Day to promote awareness on the |mBortance of philanthropy to a
university. While the SPC does host TAG Day annually, it was discovered
that they current layout has the potential to bé improved by making it
more community themed. (Figure 2 ) Though research, it was discovered
that the largest area that could use improvement Is campus exposure.
While the SPC does distribute brochures to students and staff, the
organization needs to take the_initiative to encourage campus
engagement. As a solution to increasing the number of students who
know about SPC and engage on campus, the Traditions Checklist was
created. (Figure 3 ) Giving as a student is on the checklist, allowing them
to become KSU Student Philanthropists. Student Philanthropist are
rewarded with prizes for every 15, 25, and 35 traditions they complete,
making them KSU Tradition Keepers. Student Philanthropist who give
an average of 10 dollars each year they are enrolled also receive Student
Philanthropist gradation cords. (Figuré 4 )

Using the knowledg %alned through researching the best practices In
student philanthropy, the student created a four year strategic plan for the
Student Philanthropy. Council (EF_’C) to focus on promoting students to
complete their Traditions Checklist, strengthening the governmg board,
and becoming financial secure as an organization. Through conducting a
SWOT Analysis the SPC identified the Tollowing weaknesses: having ho
foundation account, high board member turnover, not following the
bylaws, low social media presence, and having no form of board
orientation. With weaknesses identified, the SPC created these goals to
addresses the aforementioned problems: (1) Create a partnership. with the
SGA to market the SPC Traditions Checklist. (2) Create a Traditions
Initiative Committee. (3) Create a ‘Tradition Tour” to allow students to
become more engaged on campus and complete their checklists. (4) Open
foundation account. (5) Establish a need based Student Philanthro
Scholarship at the amount of 1,000 dollars per year, per recipient.
Create a Board of Directors Manual (7) Create a Student Philanthropy
Council Board Member Orientation.




